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ALAMEDA COUNTY HEALTH CARE SERVICES
AGENCY

Emergency Medical Services District

1000 San Leandro Blvd, Suite 200
San Leandro, CA 94577

EMS SYSTEM REDESIGN MEETING
AGENDA

September 12, 2019
4985 Broder
Dublin, CA
11:00 - 12:00

Greeting by Colleen Chawla, Director HCSA

Introductions

Colleen Chawla, HCSA Director

Lauri McFadden, EMS Director
Karl Sporer, MD, Medical Director
Main: (510) 618-2050

Fax: (510) 618-2099

Agree on working group name, ground rules, process and meeting schedule

Develop Guiding Principles
Discuss who else should be at the table

Wrap up



